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RFS 82-22
PRECONSTRUCTION AND CONSTRUCTION MANAGEMENT
SERVICES FOR THE NEW MAIN ADMINISTRATION BUILDING
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PROCUREMENT SCHEDULE

EPWater issues RFS June 23, 2022

Non-Mandatory Pre-Submittal Meeting June 28, 2022 at 4:00 PM

Deadline for Submission of Requests for Clarification  June 29, 2022 5:00 PM

EPWater provides Responses/Clarifications July 1, 2022

Deadline for Submission of SOQ and PRF  July 8, 2022 by 5:00 PM

Notify Selected Team Estimated Date August 12, 2022

Present to Board for Approval September 14, 2022
d
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BACKGROUND

= APPROX. 75,000 SF — 270 FTE
A NEW = APPROX 30M CONSTRUCTION
ADMINISTRATION = APPROX 4 ACRES AT 1154 HAWKINS
BUILDING = HEADQUARTERS REMAIN OCCUPIED DURING CONSTRUCTION

= CURRENTLY IN DESIGN DEVELOPMENT
" CMAR SELECTED JUNE 8TH
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BACKGROUND

@ THREE DESIGN AND GMP PACKAGES
= PARKING DECK
= NEW BUILDING

= DEMOLITION OF EXISTING
BUILDING
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= PRECONSTRUCTION, CONSTRUCTION
MANAGEMENT AND RPR SERVICES FOR THE
DURATION OF THE PROJECT

RFS 82-22

PRECONSTRUCTION AND = PROVIDE FOR A COMMISSIONING AGENT AND
CONSTRUCTION CONSTRUCTION MATERIALS TESTING
MANAGEMENT SERVICES

FOR THE NEW MAIN = DEMONSTRATED SUCCESS WORKING
ADMINISTRATION AMONGST CMAR TEAMS, PERFORMING
BUILDING PRECONSTRUCTION MANAGEMENT, AS WELL

AS CUSTOMARY CONSTRUCTION
MANAGEMENT AND INSPECTION SERVICES
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CONSTRUCTION PHASE | BEGINS DECEMBER 2022
DESIGN PHASE FOR MAIN BUILDING ENDS APRIL 2023
DEMO of EXISTING BUILDING COMPLETE BY JANUARY OF 2025
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CONTENT




= HOW THE TEAM PLANS TO DEVELOP AND
IMPLEMENT PRECONSTRUCTION AND

|. PROJECT CONSTRUCTION MANAGEMENT SERVICES

= DESCRIPTION OF TECHNICAL AND ANALYTICAL
APPROACH APPROACHES

= POTENTIAL PROJECT RISKS AND PROPOSED RISK
30 POINTS MITIGATION

= 5PAGES

=  NO TEMPLATE

‘J

,
/ June 28, 2022 El Paso Water 8



= ONE ARCHITECT AND ONE ENGINEER, REGISTERED
IN TEXAS FOR OVER 10 YEARS WITH SIGNIFICANT
CMAR EXPERIENCE (PAGE 3 OF RFS)

= 2RPRs
IIl. PREREQUISITES

PASS/FAIL = DOCUMENT CONTROLLER

= MATERIALS TESTING CONSULTANT

= COMMISSIONING CONSULTANT
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Il. PREREQUISITES
PASS/FAIL

EXHIBIT A
ITEM A

The proposed Firms shall comply with the following qualifications:

. T}:le team shall include a Professional Architect licensed in the state of Texas with over ten
verifiable experience.

L5 OF EXPERIENCE

OF EXPERIENCE

All Firms on the team must be registered in the State of Texas.

FIRM NAME OFFICE ADDEESS




= ORGANIZATIONAL CHART
lll. PROJECT TEAM " RESUMES

TEMPLATES FOR ORG CHART AND RESUMES
= NUMBER OF PAGES VARY, BASED ON RESUMES

36 POINTS
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EXHIBIT A FOR
PROJECT TEAM
ORG CHART

B. S '_ A
Provide an Organizational Chart in th
Committee shall evaluate and rate the pr team and team members baszed on c
ceording to the template on the fol

qualifications, and experience. Provide rezum

The Selection
the team
owing page.




EXHIBIT A FOR
PROJECT TEAM
RESUMES

4 EXHIBIT A
4 ITEM B - Resume Template

Team Member Qualifications:

Team Member Experience:

-ation No.:

Team Member Qualifications:

Team Member Experience:




5 PAST PROJECT EXPERIENCES
FROM THE PAST 10 YEARS
EMPHASIS ON COMPARABLE

TEAM MEMBER ROLES IN PROJECTS
TEMPLATE

5 PAGES

IV. PAST PROJECTS

25 POINTS
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EXHIBIT A, ITEM C,
FOR
PAST PROJECTS

roject Highlights and relevance to this project:

Scheduled !Z'-ompl




= 3 PROJECT REFERENCE FORMS (PRF)
SUBMITTED BY PAST OR PRESENT
CLIENTS TO THE EMAIL IN THE RFS

V. REFERENCES = PROVIDE EXHIBIT B, PROJECT REFERENCE
9 POINTS FORM, TO THOSE ON THIS LIST
= (T/60)3

= VALUE UP TO 3 POINTS PER PRF
®  DUE SAME TIME AS RESPONSE -

JULY 8, oPM
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EXHIBIT B
RFS 82-22 Preconstruction and Construction Management

Services for the ‘ater New Main Administration Building
PROJECT REFERENCE FORM (PRF)

3 s form to
ve 1qht of the project to complete and .subm1t via e-
and time listed below. If the form iz after

Due Date and Time:

PROJECT: RFS Preconstruction and Construction Management Services for the
Main Administration Building

NAME OF COMPANY TO BE EVALUATED:
NAME OF AGENCY OF. FIRM SUEMITTING EVALUATION:
EX I I I B I I NAMEPHONE NUMBEE OF PERSON SUBMITTING EVALUATION:
F NAME OF PROJECT AND DATE SUBSTANTIALLY COMPLETED:

erformance

Rate: 1-10

/ TOTAL POINTS (maximum 60 points)




EXHIBIT A
LIST OF
REFERENCES
(included in
submittal)

June 28, 2022
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COMMUNICATIONS AND FORMAT




" 11 POINT FONT MINIMUM
" PAGE COUNT: 15 PLUS RESUMES/PROFILES

Cover page (one page)
Cover letter (one page)
S U B M ITTAI— . Project Approach
FO RM AT Il. Minimum Qualification and Technical Competence

l1I. Proposed Team and Team Member Experience
IV. Past Project Experience
V. List of Agencies providing the Project Reference Form

=  BELOW 10MB AND IN PDF FORMAT
= E-MAIL TO AESELECTIONS@EPWATER.ORG
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DUE BY 5:00 PM. ON JULY 8, 2022

THANK YOU
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